
 
 
 

 
OVERVIEW & SCRUTINY COMMITTEE  Contact: Elaine Huckell 

Scrutiny Officer 
Tuesday, 23 October 2018 at 7.30 pm  Direct: 020-8379-3530 
Room 1, Civic Centre, Silver Street, Enfield, 
EN1 3XA 

 Tel: 020-8379-1000 
  
 E-mail: elaine.huckell@enfield.gov.uk 

 Council website: www.enfield.gov.uk 

 
Councillors : Derek Levy (Chair), Huseyin Akpinar, Tolga Aramaz, Susan Erbil, 
Gina Needs (Vice-Chair), Lee David-Sanders and Edward Smith 
 
 
Education Statutory Co-optees: 1 vacancy (Church of England diocese 
representative), Simon Goulden (other faiths/denominations representative), Tony 
Murphy (Catholic diocese representative), Alicia Meniru & 1 vacancy (Parent 
Governor Representative). 
 
Enfield Youth Parliament Co-optees (2) 
Support Officer – Susan O’Connell (Governance & Scrutiny Officer) 
Elaine Huckell (Governance & Scrutiny Officer) 
 

 
AGENDA – PART 1 

 
1. WELCOME & APOLOGIES   
 
2. DECLARATIONS OF INTEREST   
 
 Members of the Council are invited to identify any disclosable pecuniary, 

other pecuniary or non-pecuniary interests relevant to items on the agenda. 
 

3. CALL-IN OF REPORT: APPROVAL TO UNDERTAKE A PUBLIC 
CONSULTATION FOR POTENTIAL CHANGES TO THE WASTE AND 
RECYCLING COLLECTION SERVICES  (Pages 1 - 44) 

 
 To receive and consider a report from the Director of Law and Governance 

outlining details of a call-in received on the Portfolio Decision taken on 
Approval to Undertake a Public Consultation for potential changes to the 
waste and recycling collection services (Report No.99) 
 
The decision that has been called- in was a Portfolio Decision taken by the 
Cabinet Member for Environment on 10 October 2018 and included on the 
Publication of Decision List No: 26/18-19 (List Ref:1/26/18-19) issued on 10 
October 2018. 
 
It is proposed that consideration of the call-in be structured as follows: 

Public Document Pack



 Brief outline of the reasons for the call-in by representative (s) of the 
members who have called in the decision 

 Response to the reasons provided for the Call-in by the Leader of the 
Council 

 Debate by Overview and Scrutiny Committee and agreement of action 
to be taken 

 
4. MINUTES OF MEETING HELD ON 27 SEPTEMBER 2018  (Pages 45 - 52) 
 
 To agree the minutes of the meetings held on the 27 September 2018. 

 
5. DATES OF FUTURE MEETINGS   
 
 To note the dates of future meetings as follows: 

 
Provisional Call-Ins 

 Thursday 8 November 2018 

 Thursday 6 December 2018 

 Thursday 20 December 2018 

 Tuesday 15 January 2019 

 Thursday 7 February 2019 

 Tuesday 12 March 2019 

 Tuesday 26 March 2019 

 Thursday 11 April 2019 
 

Please note, the business meetings of the Overview & Scrutiny Committee will 
be held on: 

 Wednesday 7 November 2018 

 Tuesday 12 February 2019 

 Wednesday 3 April 2019 
 
The Overview & Scrutiny Budget Meeting will be held on: 

 Thursday 31 January 2019 

 
6. EXCLUSION OF PRESS & PUBLIC   
 
 To consider, if necessary, passing a resolution under Section 100A (4) of the 

Local Government Act 1972 excluding the press and public from the meeting 
for the item of business listed in Part 2 of the agenda on the grounds that it 
will involve the likely disclosure of exempt information as defined in those 
paragraphs of Part 1 Schedule 12A to the Act (as amended by the Local 
Government (Access to Information) (Variation) Order 2006), as are listed on 
the agenda (Please note there is not a Part 2 agenda). 
 

 
 

 



MUNICIPAL YEAR 2018/2019 REPORT NO. 99            
  

 
MEETING TITLE AND DATE:  
Overview & Scrutiny 
Committee,  
23 October 2018 
 
REPORT OF: 
Director of Law and 
Governance 
 
 
Contact officers and telephone 
numbers: 
Jeremy Chambers, Director Law and Governance 
Tel: 020 8379 4799 
Email: Jeremy.chambers@enfield.gov.uk 
Claire Johnson, Head of Governance & Scrutiny  
Tel: 020 8379 4239 
E mail: claire.johnson@enfield.gov.uk 
 

  
1. EXECUTIVE SUMMARY 
  
1.1 This report details a call-in submitted in relation to the following decision: 

Portfolio Decision by the Cabinet Member for Environment (taken on 
10/10/2018):  
 

1. To approve proceeding to public consultation on seven options and 
with the status quo for potential changes to waste and recycling 
services as set out within this report. 
 

2. To agree to the approach for public consultation set out within this 
report. 

 
3. Authority is delegated to the Director of Environment and 

Operational services in consultation with the Cabinet Member for 
Environment to develop and undertake the consultation and 
feedback and present a final report to Cabinet with 
recommendations. 

 
1.2 Details of this decision were included on Publication of Decision List No. 

26/18-19 (Ref. 1/26/18-19 – issued on Wednesday 10 October 2018).  

  

1.3 In accordance with the Council’s Constitution, Overview and Scrutiny 
Committee is asked to consider the decision that has been called-in for 
review. 

Subject: Call-In : Approval to undertake a 
public consultation for potential changes 
to the waste and recycling collection 
services 

Wards: All 

Key Decision No: XX 

 

 

Agenda – Part: 1 
  
 

Cabinet Member consulted: Cllr Dogan 

Item:  

Page 1 Agenda Item 3



 

1.4 
 
 

The members who have called-in this decision do not believe it falls 
outside of the Council’s Policy Framework. 

 

 
 
 

  
2. RECOMMENDATIONS 
 
2.1 

 
That Overview and Scrutiny Committee considers the called-in decision 
and 

 
 
 
 
 
 
 
 

either: 

(a) Refers the decision back to the decision making person or body for 
reconsideration setting out in writing the nature of its concerns.  
The decision making person or body then has 14 working days in 
which to reconsider the decision; or 

(b) Refer the matter to full Council; or 

(c) Confirm the original decision. 

 
Once the Committee has considered the called-in decision and makes 
one of the recommendations listed at (a), (b) or (c) above, the call-in 
process is completed.  A decision cannot be called in more than once. 
 
If a decision is referred back to the decision making person or body; the 
implementation of that decision shall be suspended until such time as the 
decision making person or body reconsiders and either amends or 
confirms the decision, but the outcome on the decision should be reached 
within 14 working days of the reference back.  The Committee will 
subsequently be informed of the outcome of any such decision. 

 
 
3. BACKGROUND/ INTRODUCTION 
 
3.1 Please refer to Section 3 in the Decision Report. 
 
4. ALTERNATIVE OPTIONS CONSIDERED 
 

None – Under the terms of the call-in procedure within the Council’s 
Constitution, Overview & Scrutiny Committee is required to consider 
any eligible decision called-in for review.  The alternative options 
available to Overview & Scrutiny Committee under the Council’s 
Constitution, when considering any call-in, have been detailed in 
section 2 above. 
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5. REASONS FOR RECOMMENDATIONS 
 

To comply with the call-in procedure within the Council’s Constitution. 
 

6. COMMENTS OF THE EXECUTIVE DIRECTOR RESOURCES AND 
CUSTOMER SERVICES AND OTHER DEPARTMENTS 

 
6.1 Financial Implications 
 
The financial implications relating to the called-in decision have been 
detailed in Section 6.1 of the Cabinet Decision Report.   

 
6.2 Legal Implications  
 

 S 21, S 21A-21C Local Government Act 2000, s.19 Police and Justice 
 Act 2006 and regulations made under s.21E Local Government Act 
 2000 define the functions of the Overview and Scrutiny 
 committee.  The functions  of the committee include the ability to 
 consider, under the call-in  process, decisions of Cabinet, Cabinet 
 Sub-Committees, individual Cabinet Members or of officers under 
 delegated authority. 
  
 Part 4, Section 18 of the Council’s Constitution sets out the procedure 
 for call-in. Overview and Scrutiny Committee, having considered the 
 decision may: refer it back  to the decision making person or body for 
 reconsideration; refer to full Council or confirm the original decision.  
  
 The Constitution also sets out at section 18.2, decisions that are 
 exceptions to the call-in process.  
 

6.3 Property Implications  
 
The property implications relating to the called-in decision have been 
detailed in Section 6.3 of the Cabinet Decision Report.   
 

7. KEY RISKS  
 

The key risks identified relating to the called-in decision have been 
detailed in the Cabinet Decision Report. 
 

8. IMPACT ON COUNCIL PRIORITIES - CREATING A LIFETIME OF 
OPPORTUNITIES IN ENFIELD  
 
The way in which the called-in decision impacts on the Council priorities 
relating to good homes in well-connected neighbourhoods, sustain 
strong and healthy communities and build our local economy to create 
a thriving place have been detailed in the Portfolio Decision Report.  
 

9. EQUALITIES IMPACT IMPLICATIONS  
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The equalities impact implications relating to the called-in decision 
have been detailed in the Cabinet Decision Report. 
 

10. PERFORMANCE MANAGEMENT IMPLICATIONS  
 
The performance management implications identified relating to the 
called-in decision have been detailed in the Cabinet Decision Report. 
 

11. HEALTH AND SAFETY IMPLICATIONS 
 
The health and safety implications identified relating to the called-in 
decision have been detailed in the Cabinet Decision Report. 
 

12. PUBLIC HEALTH IMPLICATIONS  
 

The public health implications identified relating to the called-in 
decision have been detailed in the Cabinet Decision Report. 
 

Background Papers 
None 
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APPENDIX 1 
 
 

 
Call-In:  Portfolio Decision: Approval to 
undertake a public consultation for potential 
changes to the waste and recycling collection 
services 
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APPENDIX 2 
 
 

Call-in request form submitted by 8 members of 
the Council 
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APPENDIX 3 
 

Reasons for Call-in by Councillor calling in the 
decision  

 

& 
 

Briefing Note in response to called in decision  
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1. Will larger bins be provided if requested and will there be a charge to 

residents? 

Response:  

The proposals encourage retaining the current size bin for all seven options and the 
do-nothing option. Current policy is that residents can request a larger refuse bin if 
there are five or more permanent residents living in the property or at least two 
children in nappies. If a resident has a small recycling bin they can exchange for a 
larger bin. For any of the proposed options no charge would apply for any bin 
exchange. 
 

2. (3.21 and 3.32) If Option 7 is implemented, giving £2.8 m of savings, a sum of 

£500k is noted as being re-invested, and still providing a saving of £2m. Where 

has the other £300k gone? 

Response:  

We acknowledge that we would need to support delivery of any changes proposed, 

and this support is estimated up to £300k in the form of education, communications, 

engagement and enforcement.   

 

3. (3.26 and 3.27) If the majority of consultation responses favour the status 

quo, what option will be implemented? 

Response: 

The outcome of the consultation will be taken into account as part of any lawful 

decision-making process around which option to implement, to ensure that it is fair, 

reasonable and proportionate.  

 

4. (9.3 and 9.4) To allow low income residents to make an informed decision, 

more detail is required on the ‘give back’ offers when the consultation is 

published. Apart from offers such as home compost bins, how can we assist 

these families? 

Response: 

 If a preferred option includes a charge then the feedback received from the 

consultation will be considered to inform any ‘give back’ offers. 

 

5. (3.35) It would have been useful to have a draft of the questions as part of 

this report. 

Response: 

The questions will be developed by officers in consultation with the Cabinet Member 

for Environment. 
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6. (3.41) Will the 10 week consultation period run over the Xmas and New Year 

holiday? Unlikely to gain much response over this period? 

Response: 

Yes the consultation will run for 10 weeks including the Christmas and New Year 

period until 6 January 2019 which is entirely reasonable and proportionate in the 

circumstances. Consultation responses will be monitored and where gaps are 

identified, proactive engagement and marketing will be made where possible.  

 

7. (6.1.6) It would be helpful to see the projected increase costs presented in 

the report. 

Response: 

Please see paragraph 3.5 and table 1 under baseline (status quo) as set out within 

the report. 

 

8. (3.26 and 3.27) If the majority of consultation responses favour the status 

quo, what options will be implemented? 

Response:  

Please see response to question 3. 

 

9. (6.2.2, 6.2.3 and 6.2.4) How much will the consultation process cost? It could 

be seen as a waste of resources if the preferred option has been decided 

upon. 

Response:  

The Council is not consulting on a preferred option. A budget of £17,500 has been 

assumed. The outcome of the consultation will be taken into account as part of any 

final decision by Cabinet on the future delivery model of the waste services.  

 

10. (13) The report identifies that there will be a number of public health 

implications as a result of any changes to service provision. How will the 

public health implications be monitored? 

Response:  

The report states that ‘waste should be collected to mitigate against any public 

health implications’ and that it is important to consider the manner of collection and 

number of vehicles due to pollution and congestion, respectively. The service 
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actively monitors missed collections. Within the options vehicle numbers are 

considered.  

 

11. The Mayor’s Environment Strategy does say about the delivery of a weekly 

food kerbside collection, however those boroughs that would have to change 

provision had the option of speaking to the Deputy Mayor for Environment for 

discussion on how the GLA could help with this yet this decision does not 

include any mention of negotiations taking place. Why did we not ask for them 

to pay for consultants and how much did our consultants Eunomia Research & 

Consulting Ltd cost? 

Response: 

The modelling work was not to understand costs and impacts on providing a 

separate food waste collection in isolation and  to solely conform with the Mayor’s 

London Environment Strategy. The modelling work was carried out to understand 

where potential financial savings could be made by changing how waste and 

recycling is collected with a variety of options.   

 

12. Barnet Council has challenged the Mayor on his power of direction over 

food waste due to the waste boroughs within the NLWA dispose of waste and 

the renewable energy it creates. Why have we not given the costs involved 

argued that we indeed already collect food and just pledge to increase the 

tonnage recycled?  

Response: 

To help deliver financial savings, modelling work was carried out to understand the 

impacts of potential changes to how waste and recycling is collected. The current 

collection system, and three options consider retaining the current mixed food and 

garden waste collections, and four options consider a separate food collection. All 

are being consulted on. 

 

13. Within the Equalities Impact Assessment, it is confirmed that the aim of the 

consultation is to ‘improve access to, or delivery of the service.’ How will this 

be achieved? 

Response: 

Any potential service change will include some level of communications which raises 

the profile of the service and therefore improves access.  Some options to improve 

the service offer include the provision of a separate weekly food recycling service 

which would make recycling food waste easier for residents who generate little or no 

garden waste, especially during summer months.  

Page 43



This page is intentionally left blank



 

OVERVIEW & SCRUTINY COMMITTEE - 27.9.2018 

 

- 1 - 

MINUTES OF THE MEETING OF THE OVERVIEW & SCRUTINY COMMITTEE 
HELD ON THURSDAY, 27 SEPTEMBER 2018 

 
COUNCILLORS  
 
PRESENT Derek Levy (Chair), Gina Needs, Doug Taylor,  

Charith Gunawardena, Hass Yusuf, Lee David-Sanders and  
Joanne Laban 

 
ABSENT Huseyin Akpinar, Tolga Aramaz and Susan Erbil 

 
STATUTORY  
CO-OPTEES: 

1 vacancy (Church of England diocese representative), Mr 
Simon Goulden (other faiths/denominations representative), 
Mr Tony Murphy (Catholic diocese representative), Alicia 
Meniru  & 1 vacancy (Parent Governor representative) - Italics 
Denotes absence 

 
OFFICERS: Peter George (Programme Director, Meridian Water), John 

Baker (Project Director, Meridian Water), Alan Westlake 
(Enabling & Building Works Lead, Meridian Water), Susan 
O’Connell (Governance & Scrutiny Officer), Stacey Gilmour 
(Governance & Scrutiny Secretary)   

  
 
Also Attending: Councillor Nesil Caliskan (Leader of the Council) and 

Councillor Edward Smith 
One member of the press  

 
1   
WELCOME & APOLOGIES  
 
The Chair, Councillor Levy welcomed all attendees to the meeting. The 
following substitutes were noted: 
 
Councillor Doug Taylor for Councillor Huseyin Akpinar; 
Councillor Hass Yusuf for Councillor Tolga Aramaz; 
Councillor Charith Gunawardena for Councillor Susan Erbil; 
Councillor Joanne Laban for Councillor Edward Smith. 
 
Apologies for absence were received from Co-optees Simon Goulden, Alicia 
Meniru and Tony Murphy. 
 
2   
DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 
3   
CALL- IN OF REPORT: MERIDIAN WATER STATION- PUBLIC REALM 
CONSTRUCTION  

Page 45 Agenda Item 4



 

OVERVIEW & SCRUTINY COMMITTEE - 27.9.2018 

 

- 2 - 

 
The committee received a report from the Director of Law and Governance 
outlining details of a call-in received on the decision taken by the Leader of 
the Council on Meridian Water Station- Public Realm Construction. 
 
NOTED that this report was considered in conjunction with the information in 
the part 2 agenda. 
 
The Chair invited Councillor Smith to outline the reasons for the call-in. It was 
noted that this discussion was held in public under the part 1 section of the 
meeting. Further discussion took place under the part 2 section of the 
meeting. 
 

1. Councillor Smith outlined the reasons for calling in the decision: 
 

 That the decision taken by the Leader of the Council on the 5th 
September 2018 to approve the works to the public realm adjacent 
to the new railway station on meridian Way was based on a 
completely inadequate report (Reports 1 and 2) by officers that did 
not provide sufficient background information on the procurement 
process, programme, specification, cost of the works or risks to the 
Council involved. The inadequacy of the report showed nothing 
short of contempt for elected members. 

 The procurement process- Concern regarding the lack of 
background information provided in the report regarding the 
decision taken to carry out a formal procurement process by going 
out to remediation contractors via the framework which failed 
instead of civil engineering contractors capable of carrying out the 
highway works involved? This created major avoidable delays. No 
timeline was provided in the report regarding when the procurement 
process started, finished or when the waiver was applied for. 

 Programme- The Council is now under extreme time pressure to 
carry out the works by May 2019 when the station is due to open 
before substantial damages are levied by Network Rail. Delays in 
appointing a Contractor has meant that the timescales for 
completing the project have become shorter and shorter. The 
procurement process should have been undertaken much earlier 
than it was in order to avoid this situation. Why wasn’t this specific 
works scheme dealt with separately from the main negotiations with 
Barratt/PCPD in a timely manner rather than waiting in the hope 
that the main negotiations would be resolved in the Council’s 
favour. No assurances are provided in the report that the public 
realm works by Volkers Fitzpatrick can actually be completed by the 
May 2019 deadline. 

 Report- The lack of essential details regarding the specification of 
works and the maps included in the reports are also difficult to read. 
Detailed maps have now been reviewed from which it is now clear 
that there are significant road works involved in this part of the 
programme. This was not at all clear from the original maps 
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circulated with the report. Members’ attention should have been 
drawn to the Scope of Works. 

 
2. The response of the Leader of the Council, Council Caliskan. She 

highlighted the following: 
 

 The opening of the train station has always been crucial to the 
success of Meridian Water. A delay in this and the public realm 
works will have a significant effect on this which is why she feels 
strongly that this is the correct decision. 

 She too had sought clarification from Officers regarding the 
procurement process as well as the delays (outlined by Councillor 
Smith in his reasons for Call-in) and full and satisfactory responses 
had been provided by Officers. She went on to remind the 
Committee that there had been a procurement process but 
unfortunately no tenders were received. 

 
3. Other issues highlighted by officers in support of the decision, included: 

 

 The events to date with Barratt/PCPD which had essentially led to 
the Council’s current position. The Council had relied on Barratt in 
good faith to deliver their contract which included the public realm 
works. The Council’s investment in the station has always been a 
catalyst for Meridian Water but is also there to open up the area for 
regeneration. 

 In order to deliver the new Meridian Water Station, it is essential to 
complete the adjoining public realm works to allow public access to 
the station. In order to protect its position, Enfield Council tendered 
for these works through its Remediation Framework. Following a 
robust and compliant tendering exercise involving six contractors no 
submissions were received from the contractors approached. 
Feedback from the contractors indicated that the timing of the work 
and proximity of the station development were significant obstacles, 
also stated was the lack of capacity.  

 VolkersFitzpatrick, the appointed contractor (by Network Rail) to 
build the new Meridian Water station were approached to submit a 
cost plan for delivering the public realms works and an estimate for 
entering into a Pre-Construction Agreement. It made sense that 
VolkersFitzpatrick were the party Enfield Council turned to as they 
are now on both sides of the interface project. 

 Given the failure of recent procurement exercises and the need to 
get a contract in place a waiver of Contract Procedure Rules 
(CPRs) has been approved by the Head of the Council’s P&C Hub 
to appoint VolkersFitzpatrick as this is essential to avoid Enfield 
Council incurring significant penalty costs should the station 
opening be delayed beyond May 2019. 

 To enable achieving a timely completion of the public realm works 
appointing VFP is considered the most economically advantageous 
tender route providing both value for money and quality that 
compliments the station design.  
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 Doing nothing would result in not being able to discharge planning 
conditions (Enfield Council are currently working on the discharging 
of planning conditions), failure to comply with Enfield’s Customer 
obligations under the implementation agreement with Network Rail 
to deliver the new Meridian Water Station resulting in stalling of 
delivering of the station and potentially open the Council liable to 
penalties from Network Rail. 

 This part of the public realm works was about ‘knitting’ the station 
into the public highway. There are a series of obligations on Enfield 
to provide (such as public, emergency and staff access along with 
some utilities) known as station public realm interfaces. It is key that 
these are provided in order for Network rail to commission and bring 
the new station into service.  

 
4. Questions and comments addressed from members of the Overview 

and Scrutiny Committee: 
 

 Councillor Laban felt that planning work should have started a lot 
earlier when it had become apparent that things were turning sour 
with Barratt. Why had this not been the case? 

 Members at the time had leant towards negotiating with the other 
bidder PCPD and the Council had been confident that this deal 
would go ahead. 

 Councillor Needs asked whether there had been any assurances 
given by VFP that the works would be completed by May 2019. 

 VFP are confident that the works can be completed by May 2019 
subject to factors that are external to the e.g. utilities, highways, 
discharging of planning conditions. 

 Councillor Smith did not accept that a procurement process where 
no tenders had been received should just be dismissed and felt that 
this was an issue that needed to be further addressed. 

 Further concerns were raised as to whether VFP could complete 
the extensive scope of works so that the station can be 
commissioned and opened on time to avoid incurring serious 
penalty costs. 

 Councillor Caliskan again emphasised that there had been a robust 
and compliant procurement process, but the fact remained that no 
tenders had been received.  

 
4   
MINUTES OF MEETINGS HELD ON 22 AUGUST 2018 AND 5 SEPTEMBER 
2018  
 
AGREED the minutes of the meetings held on 22 August 2018 and 5 
September 2018. 
 
5   
DATES OF FUTURE MEETINGS  
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It was noted that an OSC meeting for Thursday 11 October 2018 would now be 
held as a Business Meeting. Future meetings are shown as follows: 
 
Provisional Call-Ins 
Thursday 8 November, 2018 
Thursday 6 December, 2018 
Thursday 20 December, 2018 
Thursday 7 February 2019 
Tuesday 12 March 2019 
Tuesday 26 March, 2019 
Thursday 11 April, 2019 
 
Please note, the business meetings of the Overview & Scrutiny Committee will 
be held on: 
Thursday 11 October, 2018 
Wednesday 7 November, 2018 
Tuesday 12 February, 2019 
Wednesday 3 April, 2019 
 
The Overview & Scrutiny Budget Meeting will be held on: 
Tuesday 15 January 2019. 
 
Councillor Levy thanked everyone for attending the meeting. 
 
6   
EXCLUSION OF PRESS & PUBLIC  
 
Resolved in accordance with the principles of Section 100A (4) of the Local 
Government Act 1972 to exclude the press and public from the meeting for 
the following item of business on the grounds that it involved the likely 
disclosure of exempt information as defined in paragraph 3 of the Part 1 of 
Schedule 12A to the Act (as amended by the Local Government (Access to 
Information) (Variation) Order 2006. 
 
7   
PART 2 AGENDA CALL-IN RE MERIDIAN WATER STATION - PUBLIC 
REALM CONSTRUCTION  
 
The Committee received the information provided on the call-in report: 
Meridian Water Station – Public Realm Construction which had been included 
in part 2 section of the agenda 
 
NOTED 
 

1. The information was considered in conjunction with the report on the 
part 1 agenda. 

 
2. Councillor Smith set out the reasons for calling in the decision: 
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 Concern regarding the specification given that virtually no 
information about the scope of the works was provided in the 
report. 

 No assurances were provided in the report that the negotiated 
works contract proposed by VolkersFitzpatrick is value for 
money. Clarification regarding costs was therefore sought. 

 With regards to Terms of Risk, further clarification was required 
regarding any levying of damages and how high these might be. 
 

3. The response of Councillor Caliskan, Leader of the Council. She 
highlighted the following: 

 

 Clarification had been sought in relation to costs/figures in the 
report and these had been verified. 

 Although she did accept the concerns regarding risks/delays, 
this would have been the case whatever the procurement 
process. She also added that conversations about penalties are 
speculative. 

 
4. Other issues highlighted by officers in support of the decision included; 

 

 Further information and clarification on the procurement process 
and programme of works. 

 Enfield are being supported by an external cost consultant, in 
monitoring and verifying the scope and cost of the works. 

 Further information was provided, and discussions took place 
regarding the obligation on Enfield Council to provide certain 
public realm interfaces in order for Network Rail to Commission 
and bring the station into service. 

 A budget has been identified for the essential works to be 
carried out to enable the station to open. Following this there will 
be a further package to deliver lightening, trees and 
landscaping, all which will add to the regeneration of the area. 

 The appointment taken forward will be a two-part contract which 
is pretty normal in construction engineering. 

 The performance of Network Rail is being monitored on a daily 
basis and to date the project is on time and on budget. 

 Councillor Laban felt that a review by Scrutiny was warranted to 
look at how the process could have been better. She asked that 
this be included on the O&SC Work Programme. 

 Councillor Caliskan felt that the detailed response given by 
Officers had already answered how the problems have been 
addressed and what the process will entail going forward. 

 
5. The summing up by Councillor Smith: any failed procurement is of 

concern and needs to be investigated. The whole process of procuring 
this contractor has been far too slow and should not have taken this 
long to get to this stage. He asked that O&SC agree to a further report 
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coming forward in May 2019 to look at whether the priorities have been 
achieved. 

 
The Leader, Councillor Caliskan felt that it was a misrepresentation to 
say that the procurement process had failed when there had been a 
robust and compliant process but no tenders. 
 
She also reminded Members that regular updates on Meridian Water 
and the procurement process are a standard Part 2 Agenda item at 
Cabinet and therefore suggested that all Members read these reports. 
 
Following the discussion and noting all the comments made the 
Committee and Councillor Smith agreed to allow the original decision to 
be confirmed without the need to vote 
 
AGREED to confirm the decisions in the report. 
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